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Agenda 
 

 Inaugural Invest Health National Convening:  
June 7-10, 2016 

DoubleTree Hotel Center City 
237 S. Broad Street, Phila., PA 

 

Convening Goals / Intentions: 

 Inspiration: what success looks like 

 Equity: overall frame for the work  

 The path ahead: program aspirations, learning progression, and expectations 

 Core Competency areas: 

o Use of data, data sources, and related tools 

o Community Development 101 

o Social Determinants of Health 

 Learning Community formation 

 Team formation 

 Team/City Support Team connections 

 

 

TUESDAY, JUNE 7 Location: Rooftop Patio (5th Floor) 

5:30 pm - 7:30 pm Opening Reception 

Welcome 

 

Don Schwarz, RWJF 
Don Hinkle-Brown, 
Reinvestment Fund 

 
Introduction of Program Staff 

“Speed Networking” for City Teams 

Sophie Bryan 

Milano Harden 
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WEDNESDAY, JUNE 8 – DAY 1 
8:30 am – 4:45 pm 

Plenary Location: 
Symphony Ballroom 

 

7:45 am - 8:30 am Breakfast (Location: Overture and Symphony Ballroom) 

8:30 am - 8:45 am Welcome 

Introduction of Dr. Lavizzo-Mourey 

Don Hinkle-Brown 

8:45 am - 9:15 am Keynote Address Dr. Risa Lavizzo-Mourey, 
RWJF 

9:15 am - 9:30 am Starting the Day Milano Harden 

9:30 am - 9:55 am Introduction to Invest Health Sophie Bryan 

9:55 am - 10:15 am Learning Mindset Karya Lustig 

Milano Harden 

10:15 am - 10:30 am Break 
 

10:30 am - 12:30 pm Team Capacity Building and 
Effectiveness 

Breakout locations @ 11:30: see your 
team’s Convening Calendar 

Karya Lustig 
 

12:30 pm - 1:30 pm Lunch (Location: Overture and Symphony Ballroom) 

1:30 pm - 2:30 pm Introduction of Glenn Harris 

Keynote Address on Equity 

Milano Harden 

Glenn Harris, Center 
for Social Inclusion 

2:30 pm - 2:45 pm Transition, Weaving and Coherence Milano Harden 

2:45 pm - 3:00 pm Individual Reflection Milano Harden 

3:00 pm - 3:15 pm Break  

3:15 pm - 4:15 pm Team-Based Learning on Equity and 
Disparity 

 

Teams and Program 
Staff 

4:15 pm - 4:45 pm Closing Milano Harden 

Breakout locations @ 3:15pm: see 
your team’s Convening Calendar 
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THURSDAY, JUNE 9 – DAY 2 
8:15 am – 4:30 pm + 5:30 pm Reception 

Plenary Location: 
Symphony Ballroom 

 

7:30 am - 8:15 am Breakfast (Location: Overture and Symphony Ballroom) 

8:15 am - 8:25 am Welcome Milano Harden 

8:25 am - 8:30 am Introduction of Annie Donovan Don Hinkle-Brown 

8:30 am - 9:20 am Keynote Address on Community 
Development and Investment 

Q&A with Don Hinkle-Brown 

Annie Donovan, CDFI 
Fund 

9:20 am - 9:50 am Phase I introduction: What do we 
want to accomplish and why? 

Sara Mogulescu 

9:50 am - 10:05 am  Break 
 

10:05 am - 11:35 am Phase I activity: What do we want to 
accomplish and why? 

Breakout locations @ 10:05am: see 
your team’s Convening Calendar 

Teams, City Support 
Team, and Program 
Staff  

11:35 am - 12:05 pm Lunch (Location: Overture and Symphony Ballroom) 

12:05 pm- 12:50 pm Panel Discussion with Showcase Cities:  
Everett, MA and Lawrence, MA 

Panel introduction: Andy Rachlin 

Moderator: Annie Donovan 

Panelists: 
 Heather McMann 

Groundwork Lawrence 

 Bob Marra 
Everett Community Health Partnership 

12:50 pm - 1:00 pm Introduction to Afternoon Activities Sophie Bryan 

Milano Harden 
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THURSDAY, JUNE 9 – DAY 2 (Continued) 
8:15 am – 4:30 pm + 5:30 pm Reception 

 

1:00 pm - 4:15 pm Workshops  

Workshop rotations: see your team’s 
Convening Calendar 

 PolicyMap  

Aria Room (3rd floor) 

 County Health Rankings and 
Roadmaps 

Concerto Room (3rd floor) 

 City Support / Team Time 

Assembly Rooms (5th floor) 

 

Phil Vu 
Maggie McCullough 
Morgan Robinson 

Aliana Havrilla and Jerry 
Spegman 

Teams and City Support 
Team 

4:15 pm - 4:30 pm Closing Milano Harden 

4:30 pm - 5:30 pm Break before Reception  

5:30 pm - 8:30 pm Reception 

Location: 
Barnes Museum 
2025 Benjamin Franklin Parkway 
Philadelphia, PA 19130 
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FRIDAY, JUNE 10 – DAY 3 
8:00 am – 11:30 am 

Plenary Location: 
Symphony Ballroom 

 

7:15 am - 8:00 am Breakfast (Location: Overture and Symphony Ballroom) 

8:00 am - 8:15 am Welcome Milano Harden 
 

8:15 am - 9:30 am Network and System Mapping 

Breakout locations @ 8:30am: see 
your team’s Convening Calendar 

Karya Lustig 
Milano Harden 

9:30 am - 11:00 am Next Steps: The Work Ahead - Phase I 

Breakout locations @ 9:45am: see your 
team’s Convening Calendar 

Sophie Bryan 
Karya Lustig 
Dalia Mechanic 

11:00 am - 11:15 am Break  

11:15 am - 11:30 am Closing Remarks Milano Harden 
Sophie Bryan 

 


