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Day 3 Close-out Logistics

= Evals:
= Half-page for Day 3

= Full-page for entire convening

= Name badge recycling: please leave your name
badge holder/lanyard on your table or drop it in one
of the marked boxes on the way out

= Materials: please leave supplies on the table; please
take your City Snapshot booklet
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Upcoming dates

= June 30: Customized Team Learning Plan submission
through your team’s Dropbox folder

= July 1: Submit proposed budget through Dropbox folder
(instructions to follow)

= Over the summer:
= Pursue your CTLP activities and keep building momentum

= Book travel to Denver (details to come in a newsletter)

= September 27-30: Second Invest Health National
Convening — Denver, CO

= June 6-9, 2017: Third National Convening
= December 5-8, 2017: Fourth National Convening
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Invest Health: Program Phases

Business
plan(s)

Community
development pipeline

How?

Who can make

this happen? Convening 3

June 2017

Build a strong case
Convening 2

Convening 4
December 2017

Phase llI

Planning and Learning

September 2016 Phase Il

Planning and Learning

Phase |

Vision: what do
you want to do
and why?

“. | Planning: as above
Learning:
* Equity & SDoH

Convening 1 :
g * Data analysis & use

June 2016
*  Community

engagement
* High-performing
teams
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Invest Health: Learning Progression

Leveling Off - The Comfort Zone
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Decision to Avoid m
Stress and Risk of

Performance Drop Potential Learning Curve
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Invest Health Competency Model

Community

Development
Pipeline
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About Invest Health: At the end of 18 months...

=  Collaborative infrastructure: Invest Health team and broader “home
team” forge strong, cross-sector collaboration aligned around a vision of
better health

= Built environment projects: Invest Health team’s engagement of
community, focus on equity, and use of data lead to a long-term pipeline
of and significant progress on built environment projects intentionally
incorporating elements that will improve resident health and well-being

= Community development finance system: Invest Health team identifies
new streams of capital and leverages the funding to finance investment
opportunities identified through the program

= Enabling environment: Through work on specific built environment
projects, Invest Health team identifies and acts on system strategies aimed
at creating a built environment supporting more equitable and healthier
communities

= Learning network: 50 Invest Health teams/cities build strong relationships
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Finally....

THANK YOU!
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