INVEST HEALTH

Strategies for Healthier Cities

A Project of the Robert Wood Johnson Foundation

and Reinvestment Fund

Agenda

Invest Health Second National Convening
Sheraton Denver Downtown — Tower Building

TUESDAY, SEPT. 27

1550 Court Place, Denver, CO 80202

September 27-30, 2016

11:00 am —5:30 pm

1:00 pm —4:00 pm

6:00 pm — 8:00 pm

Registration

Name badge/info folder pick-up?

Optional: Westminster Site Visit

Welcome Reception

Welcome and brief remarks

Access to exhibits/galleries

Main Lobby, Plaza
Building, Sheraton Denver
Downtown

Meet in Main Lobby, Plaza
Building, Sheraton Denver
Downtown

History Colorado Center
1220 Broadway
Denver, CO

WEDNESDAY, SEPT. 28 —

8:15am —4:30 pm

DAY 1

Plenary Location:
Grand Ballroom 11

7:30 am — 8:15 am

8:15 am —8:45 am

8:45 am —9:05am

9:05am—10:00 am

10:00 am — 10:15 am

Breakfast — Location: Grand Ballroom |

Welcome, Recognitions, and Convening

Overview

Learning Mindset / Reflective Practice

Keynote Address by Tyler Norris, Kaiser

Permanente

Break

! For participants staying at The Curtis Hotel, your information packet will be given to you at check-in by hotel staff.
Name badges will also be available at the Welcome Reception at the History Colorado Center and at the
information table, which will be located outside the Grand Ballroom throughout the convening.



10:15 am —10:25am

10:25 am —10:55 am

10:55am —12:20 pm

12:20 pm — 1:00 pm

1:00 pm —1:45 pm

1:45 pm - 2:00 pm

2:00 pm —4:00 pm

4:00 pm —4:15 pm

4:15 pm —4:30 pm

5:00 pm = 6:00 pm

September 2016 Convening Agenda

TED Talk

Working Across Sectors: Challenges and
Opportunities

Facilitated Sector-based Breakout Sessions:
facilitators include Tyler Norris, Kaiser
Permanente; Abbey Cofsky and Shuma Panse,
Robert Wood Johnson Foundation; Don Hinkle-
Brown, Reinvestment Fund

Location: Please see your team itinerary for
your breakout room assignment
Lunch — Location: Grand Ballroom |

Panel Discussion on Community Engagement
and Equity with Local Leaders:

e Lizeth Chacon, Colorado People’s
Alliance

e Felicia Griffin, FRESC: Good Jobs,
Strong Communities

¢ Neha Mahajan, 9to5 Colorado

Break

Inclusive Community Engagement: Glenn
Harris, Center for Social Inclusion

Remarks from Colorado Lieutenant Governor
Donna Lynne

Closing
Optional Session: Finance 101

Location: Grand Ballroom Il

H#investHealth

THURSDAY, SEPT. 29 — DAY 2

8:15am —4:15 pm

Plenary Location:
Grand Ballroom II

7:30 am — 8:15 am

Breakfast — Location: Grand Ballroom |




September 2016 Convening Agenda
#InvestHealth

8:15am—8:30am

8:30am —8:40 am

8:40 am—-9:30am

9:30 am —12:10 pm

12:10 pm —12:50 pm

12:50 pm —1:00 pm

1:00 pm—=1:10 pm

1:10 pm —=3:50 pm

Welcome

TED Talk

Program Progression: Invest Health Phase Il, Pod
Convenings, and the Work Ahead

Rotation 1 (25 teams): Working on Capital Absorption
and Community Investment with Robin Hacke, Kresge
Foundation

Location: Grand Ballroom Il

Rotation 2 (25 teams, which will rotate through both
Part A and Part B during morning session):

e Part A: Training on Success Measures tools by
NeighborWorks America

Location: Windows Room, 2" Floor

e Part B: Planning Workshops with City Support
Team

Location: Please see your team itinerary for
your breakout room assignment

Lunch — Location: Grand Ballroom |

TED Talk

Set up for afternoon rotations (teams who did
Rotation 1 in morning will do Rotation 2 in the
afternoon and vice-versa)

Rotation 1 (25 teams): Working on Capital
Absorption and Community Investment with Robin
Hacke, Kresge Foundation

Location: Grand Ballroom Il

Rotation 2 (25 teams, which will rotate through
both Part A and Part B during afternoon session):

e Part A: Training on Success Measures
tools by NeighborWorks America

Location: Windows Room, 2" Floor




September 2016 Convening Agenda

#InvestHealth
e Part B: Planning Workshops with City

Support Team

Location: Please see your team itinerary

for your breakout room assignment
4:00 pm —4:15 pm Closing
4:30 pm —5:30 pm Optional Session: Office Hours with Robin Hacke

Location: Windows Room, 2" Floor

FRIDAY, SEPT. 30 — DAY 3 Plenary Location:
8:15am—11:00 am Grand Ballroom Il
7:30 am —8:15 am Breakfast -- Location: Grand Ballroom |
8:15am—-8:30am Welcome
8:30am —-8:40 am TED Talk
8:40 am —9:05 am Success Measures Competition
9:05am—-9:30am Introduction to Day’s Activities
9:30am —10:40 am Team-Based Activities:

e Team Reflection

e Network Mapping v2
e Phase Il Workplan

e Phase Il Matrix

10:40 am —11:00 am Closing Remarks




