
   

 
 

  

 

Agenda 
Invest Health Savannah Pod Convening 

Savannah Civic Center, 310 W. Oglethorpe Ave.  
January 31 – February 1, 2017 

TUESDAY, JAN. 31  
12:00 pm – 6:00 pm 
 

Location: Savannah Civic Center and Jepson Art Museum 

12:00 pm – 1:00 pm  Registration 

Lunch  

Civic Center Lobby  
 
Civic Center Ballroom 

1:00 pm – 1:10 pm 
 

Welcome and Convening Overview Civic Center Ballroom 

1:10 pm – 1:45 pm Welcome from Savannah stakeholders 

 Eddie DeLoach, Mayor of the City of Savannah 

 Weslyn “Mahogany” Bowers, Community Advocate 
 

Civic Center Ballroom 

1:45 pm – 2:15 pm 

 

 

Introduction to Savannah Invest Health Team 

 Introduction of team members 

 Team aspirations 

 Current status 

 Essential local context 

 Preview of tour 

Civic Center Ballroom 

2:30 pm – 3:50 pm Trolley tour led by the Savannah Team MLK Jr. Blvd. area 

3:55 pm – 4:00 pm Introducing the panel discussion: remarks on public safety 
and community collaboration in Savannah 

 Roberto Hernandez, City Manager of Savannah 
 

Jepson Center 
Auditorium, 2nd Floor 

4:00 pm – 5:00 pm 
 

Panel discussion with key local stakeholders: 

 Sister Margaret Beatty, Vice President of Missions, St. 
Joseph’s/Candler Hospitals 

 Patrick Bentley, Project Manager of Emerging 
Industries, Savannah Economic Development Authority 

 Lisa Colbert, Judge, Chatham County Juvenile Court  

 Kevin Klinkenberg, Executive Director, Savannah 
Development and Renewal Authority 

 Diane McLeod, Chief Deputy District Attorney, Chatham 
County Juvenile Court 

 Julie Tolbert, Assistant Police Chief, Savannah-Chatham 
Metropolitan Police Department 
 

Jepson Center 
Auditorium, 2nd Floor 

5:00 pm – 6:00 pm Cocktail Reception Jepson Center Atrium, 
Ground Floor 

Evening free to explore Savannah 
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WEDNESDAY, FEB. 1  
8:00 am – 3:00 pm 

 
Location: Savannah Civic Center 

 
7:00 am – 8:00 am 
 

 

Breakfast                               Ballroom 

 
8:00 am – 8:10 am 
 

 
Welcome 

 
Ballroom 

8:10 am – 9:30 am Violence-prevention/public safety panel discussion with 
guest speakers 

 Erica Atwood, CEO, First Degree Consulting 

 Medina Henry, Associate Director of Training and 
Technical Assistance, Center for Court Innovation 

 Sarah Schirmer, Criminal Justice Policy Advisor, City of 
New Orleans Mayor’s Office of Criminal Justice 
Coordination 
 

Ballroom 

 
9:30 am – 9:45 am 
 

 
Break  
 

 

 
9:45 am – 11:15 am 

 
Discussion Sessions: Rotation 1 
(See registration folder materials for details) 

 
Breakout locations: 
Ballroom, Bryan, 
DeVeaux, Musgrove 

 

11:15 am – 12:15 pm 

 

 

Lunch, with option for Q&A with guests                                            

 
12:15 pm – 1:45 pm 
 

 
Discussion Sessions: Rotation 2 
(See registration folder materials for details) 

 

 
Breakout locations: 
Ballroom, Bryan, 
DeVeaux, Musgrove 
 

1:50 pm – 2:20 pm Reflection and planning 

 Team-based reflection and planning 

 Group reflection on key insights and action steps 
 

Ballroom 

2:20 pm – 3:00 pm From concept to action: learning from the Castle Gardens 
case study 

 Marc Norman, President, Ideas and Action and member 
of Invest Health City Support Team 

 

Ballroom 
 

 


