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What Can We Do?
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Program Objectives

First thing first! 
What are you trying to accomplish?

▪ Preserve the existing stock of affordable housing

▪ Protect existing residents in areas undergoing change

▪ Include affordable housing opportunities in new development

▪ Generate revenue in growing areas to support additional 
affordable options

▪ Incentivize affordable options in new development

▪ Acquire land for affordable housing opportunities



Practical Considerations

▪ Are you catching up with a trend (e.g., DRR high and 
rising) or are you ahead of it (e.g., DRR at an apparent 
inflection point or areas around are rising)?

▪ Is there evidence that the intervention is effective at its 
purpose (e.g., Montgomery County, MD inclusionary 
zoning has produced 10-15k units; rent control in NYC; 
Proposition 13 in CA)?

▪ Does the intervention apply in a “weak market” city or is 
it only for “strong market” cities?
▪ Or in specific market areas (i.e., strength), regardless of the 

status of the city?

▪ Can the intervention be geographically targeted or must 
it be universal?

▪ Does the intervention have a “long tail”?



Practical Considerations

▪ Will funding stream be stable or volatile?

▪ Are there fair housing implications – to act and not to 
act?

▪ Can you create a set of complementary interventions?

▪ Does local regulatory environment (e.g., unlimited new 
construction abatements) exacerbate inequitable 
development?
▪ Can that environment be changed?

▪ What are the:
▪ Legal impediments (e.g., legal uniformity considerations in the 

taxing of property types)

▪ Financial impediments (e.g., lost revenue)

▪ Political impediments (e.g., NIMBY)



Declining DRR Stable DRR Increasing DRR Citywide Considerations

Preservation of Existing Affordable Rental Stock

Prioritizing properties  

Targeting resources

Expanding resources

Facilitating transfer or property

Preservation of Unsubsidized but Otherwise 

Affordable Housing ("Naturally Occuring")

Purchase by mission driven owners

Provide incentives to stay affordable (e.g., tax 

abatement)

Preserving Public Housing

Rental Assistance Demonstration (RAD)

Protect Long-time Residents to Stay in their 

Properties

Condo conversion protection

Rent stabilization

Eviction policies/protections

Property tax protections

Shared equity homeownership

HCV Ownership

Revolving Housing Preservation Loan Fund

Market Condition
Activity

Matching Interventions to Market Conditions



Declining DRR Stable DRR Increasing DRR Citywide Considerations

Inclusion

Mandatory inclusionary zoning

Voluntary inclusionary zoning

Revenue Generation

Housing Trust Funds

Incentives to Develop Affordable Housing

Tax incentives (abatements/exemptions)

Parking incentives

Expedited permitting

Impact fees

Transfer of Development Rights (TDR)

Targeting federal, state and local housing 

subsidies

Acquiring Sites for Affordable Housing

Using existing supply of publicly owned land / 

Land Bank

Market Condition
Activity

Matching Interventions to Market Conditions



Discussion



For additional information

Ira Goldstein

President, Policy Solutions

Ira.Goldstein@reinvestment.com

mailto:Ira.Goldstein@reinvestment.com


www.investhealth.org

Thank you!


